Rotary

District 5320 District Grant Application

Rotary Club of: A HABRA Date: 06/07/2021
Project Name/Title: Together We Rise: "Sweet Cases"
Project Leader Name: Jason E. Cecil Phone #: 9°1-515-3716

Project Leader Email: jeecil@hbic.org

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

For the third time in rour years, ROTARY Club of La Habra will be partnering with Together We Rise, an
Orange County based non-profit organization, to purchase, decorate, and fill duffel bags with various items
(blanket, stuffed animal, coloring book, crayons, and a hygiene kit). The bags will then be returned to an
Orange County partnering organization and distributed to children in the Orange County foster care system.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: August 1, 2021
Project end date: December 31, 2021
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ [2,700.00
District DDF (amount requested from district): $ |2,635.00
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |5,335.00
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Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

Together We Rise (TWR) is a 501(c)3 non-profit that the "Sweet Cases" components will be purchased from;
and are also the organization with the established network of partnering organizations to distribute the cases
directly to the foster youth.

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

20 to 30 Club Members, family members, and community youth (if applicable due to COVID-19 restrictions) will
participate by actively assembling, decorating, and filling the "Sweet Cases" (duffel bags). The project is
organized into three stations: 1) Unpacking & Organizing Components, 2) Decorating (using fabric markers and
stencils), 3) Assembling & Stuffing the Bags. Approximately 175 Sweet Cases will be Decorated, Filled and
returned to another partnering organization (TBD) for direct distribution to Orange County foster youth.

Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

Funds will be tracked using a separate Foundation Bank Account. TWR will provide an invoice at time of
product order (to be conducted via phone or online). Invoice will be PAID IN FULL (and marked as such) at time
of product pick-up.

Describe how your club will use the project funds (list the types of expenses /items to be
purchased):

208 "Sweet Cases" @ $25/unit = $5200.00
9 Decorating Kits @ $15/unit = $135.00
Local Pick-Up = FREE
GRAND TOTAL = $5,335.00
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