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Rotary Club of; -2 Habra Date: 06/02/2022
Project Namel/Title: Sweet Cases & Bicycles
Project Leader Name: Jason Cecil Phone #; 9°1-515-3716

. .. jcecil@hbic.
Project Leader Email: jcecil@hbic.org

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

Club members will decorate large duffle bags ("Sweet Cases"), then stuff them with essential items. In
addition, club members will assemble bicycles. Duffle bags and bicycles will be distributed to youths in the
OC Foster Care system. Bags will replace the trash bags that many foster children are given to pack their
belongings as they move between homes. Bicycles will be given to older foster children as a means of
transportation to/from school and possible employment.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 12/01/2022
Project end date: 02/28/2023
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ [2657.00
District DDF (amount requested from district): $ |2653.00
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |5310.00
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5.

Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

Local KEYSTONE (youth) Club members will assis in the decorating of the Sweet Cases. Together We Rise, a
local non-profit, is the organization the bags and bicycles will be purchased from. They (Together We Rise) will
also "connect" our club with an organization that can directly distribute items to the foster youth.

No additional financial support will be received.

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Approximately 20 club members will decorate and stuff the Sweet Cases. Additional members will be
responsible for assembling the bicycles.

7. Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in

Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

Funds will be tracked by our Club Treasurer, who is also a CPA. All supporting documentation will be submitted
to the Treasurer.

8. Describe how your club will use the project funds (list the types of expenses /items to be

purchased):

Funds will be used to purchase the following items from Together We Rise:
- Sweet Cases

- Decoration Kits

- Sweet Cases Contents

- Bicycles (to be assembled)
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