Rotary

District 5320 District Grant Application

Rotary Club of: VilaPark Date: 06/09/2024
Project Name/Title: A Case For Kids
Project Leader Name: Charlie Gallagher Phone #: /14-504-9944

: . charles.gallagher05 il.
Project Leader Email: charles.gallagher05@gmail.com

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

"A Case for Kids" is a philanthropic initiative aimed at supporting foster children in Orange County, California.
The project involves filling suitcases with essential items such as clothes, underwear, games, books, sheets,
and hygiene products. These suitcases will be packed and organized in the CEQO's garage in Coto de Caza.

This project will serve foster children in Orange County, with a goal of reaching at least 1,000 children. By
providing these children with necessary items, we aim to enhance their comfort and well-being during their
time in the foster care system.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 07/01/2024
Project end date: 09/01/2024
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ |2001
District DDF (amount requested from district): $ |2000
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |4001
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5.

Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

N/A

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Club members will play a crucial role in this project. Their responsibilities will include organizing and
participating in shopping trips to purchase the necessary items, sorting and categorizing the items based on the

children’ s needs, filling the suitcases with the appropriate items, and ensuring that each suitcase meets the

specific requirements of the recipient children. By engaging club members in these activities, we will foster a
sense of community and direct involvement in making a positive impact on the lives of foster children in Orange

County.

7. Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in

Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

Funds will be issued to CEO who monitors pricing and manages purchasing. We will receive itemized receipts
of the purchases which will be uploaded to the administration page.

Describe how your club will use the project funds (list the types of expenses /items to be
purchased):

Project funds will be allocated for purchasing the supplies. This includes suitcases, clothes and underwear, toys
and games, books, bedding (sheets), and hygiene products.
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