Rotary

District 5320 District Grant Application

Rotary Club of: Yorba Linda Sunrise Date: 6/13/25

Project Name/Title: HIS-OC Transitional Aged Youth Shelter

Project Leader Name; Nick Van Hoogmoed Phone #: /14-943-2899

Project Leader Email: vanhoogn@gmail.com

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

Homeless Intervention Services of Orange County (HIS-OC) is a 501 (c)(3) nonprofit focused on helping
unhoused and housing-insecure families since 1989. For over 30 years, HIS-OC transitional housing program
has continued to grow and provide comprehensive wraparound services for families, including: transitional
house, on-site weekly case management, job skills and placement assistance, connections to physical and
mental health services, documentation assistance, family reunification, parenting classes, and financial
literacy classes. Currently, HIS-OC is working on expanding it's Transitional Aged Youth (TAY) program.
Funds from this DDF will go towards building an Accessory Dwelling Unit (ADU) to provide 10 new shelter
beds for youth aged 18-24 that are considered high-risk.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 8/1/25
Project end date: 6/1/26
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ 3,683
District DDF (amount requested from district): $ 3,317
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |7,000
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Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

5.

University of California, Irvine (UCI) is doing an in-kind donation of donating the actual ADU that will be used to
house the youth in the program. A UCI engineering team is building the ADU for the Orange County
Sustainability Decathlon. After the competition, the ADU will be donated to HIS-OC to use for the TAY program.

To prepare for the ADU and to move it, HIS-OC is actively fundraising to cover the costs.

6. Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe

their activities):

We have supported HIS-OC financially over the last several years. We recently had them speak to our club
about their TAY program and their needs. We have had several members volunteer and work with HIS-OC on
specific projects and through other organizations like Love Yorba Linda and Love Placentia.

Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

The funds will be kept in the club's Foundation checking account. The funds will be tracked and disbursed by
our club's Foundation Treasurer in accordance with our club foundation's policy.

8. Describe how your club will use the project funds (list the types of expenses /items to be

purchased):
All the project funds will be used to pay for the preparation of the ADU, including but not limited to purchasing
accessories like a mirror and medicine cabinet for the bathroom, kitchen appliances and their installation,

concrete to create a front porch, and landscaping to surround the ADU.
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