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Dear Rotarians Deepak and Sundram:

Thank you very much for your participation in thedd of Global Grant 25027,
approved to help provide a vehicle, computers acessories to the Maharishi
Vidhya Mandir school for children with autism armdinstall sanitary napkin
dispensers/incinerators in educational institutimmsyirls in Tamil Nadu, India. This
letter is to share with you the results of audit.

After reviewing the audit report, The Rotary Foutiaia (TRF) noted that the
educational equipment has been installed in thefimary school and those 56
children with autism and other disabilities are dféting from this project. It appears
to be a very worthy project.

Unfortunately, the audit also identified instaned®ere the grant funds were managed
in @ manner inconsistent with the grant terms amtlitions and TRF Code of
Policies. The concerns identified included inadegyaoject planning, slow and
disorganized project implementation and limiteddRiain involvement.

Rotarian Involvement

Insufficient Rotarian participation appears to sfemmn the inherent set up of this
project. It is noted that this grant was plannebaste by several past district
governors and then turned over to local clubs depto complete project
implementation. We were disappointed to note thatew primary contact was
appointed by these past governors without takimgcbesent and even the district
leadership was not kept appraised about the change.

Although Rotarians regularly visit the school ftildren with autism, there is limited
awareness and ownership of the other aspectssofithnt including the procurement
of incinerators and selection of other beneficselools. We would like to remind
you that the three person committee, acting wiéhsthpport of the club/district
should be actively managing all aspects of thetganhat the project can be
completed successfully.



Rtn. Shirley Deepak, Project Contact
29 January 2012
Page 2

Project Planning and Management

It was observed that project planning was not sigffitly completed by the sponsors,
leading to the following issues with the grant ietpkentation:

a) While the incinerators were purchased in Au@@4tl, the incinerators were installed in a hurry
prior to the auditor’s visit and one was still mugtalled. The installation was delayed for over a
year.

b) The auditor found the incinerators in use inyame out of the eight beneficiary schools visited
during project site visits. The audit report indesathat six incinerators did not have an extended
chimney to take off the heavy smoke.

c) The school students and authorities have nat braeed to use incinerator equipment.

d) The project funds have been exhausted and tiressseps are not left with funds to procure
sanitary napkin dispensers, as intended.

It is noted that this grant is comprised of twoaepe grant projects combined in order to meet the
minimum funding requirements for global grantstig time of application, TRF understood that
this project was intended to have an “adopt-a-sihadure that would address disparate needs of
autistic children, all the while meeting the aréfoaus requirements. In light of the confirmation
from the grant sponsors that this was not the aadehat they lumped projects together in order to
meet Foundation funding requirements, TRF would tikremind the sponsors that this does not
meet grant requirements. Further, any future gapptications should be designed around a
cohesive project addressing a common community.n@editionally, a thorough needs assessment
should be completed prior to submitting a grantliappon to ensure that the real needs of the
community are being met and ensuring that theaecigar implementation plan.

Additionally, it was noted that no monitoring wamnducted post project implementation to
determine whether the assets are being utilized@apudaluate the impact on the beneficiaries. This
is especially pertinent as monitoring and evalumtiba grant project is an essential and required
component of the new grant model.

Project scope change

During a physical verification of grant assets, dlnelitor noted that the purchased grant assets did
not match the approved budget. While the projec aygproved to provide sanitary napkin
dispensers, the auditors noted that additionaheraitors were purchased instead. We wish to
remind District 3000 that any deviations from tippmved budget or changes in the implementation
of the project should be discussed with the int@&gonal sponsors and, thereafter, such requests must
be submitted for TRF approval. Consistent commditinavith TRF staff will ensure that the

project is in compliance with the Global Grant riggonents.
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Financial Management

During a meeting with the primary project contaleg auditor was informed that the payments for
incinerators were issued based on instructiongveddrom a past governor and in absence of any
guotation from the supplier. We would like to rechiyou as recipents of a TRF grant award, you are
expected to conduct financial transactions at laagte level of standard business practice and to
exercise the highest attention to the preventioeveh the appearance that funds are being used in
an improper manner. Please note that TRF expdutthdevel of diligence and transparency in the
handling of the grant funds.

Conflict of Interest

It was noted that equipments like priner and comere supplied by Past Governor Rajadurai
Michael, who was a member of the project commidiietine time of procurement. As per the Global
Grant terms and conditions, a Rotarian who hasegsabnal responsibilities in relation to a vendor
involved with a Global Grant cannot serve on thgjgmt committee.

TRF was, however, pleased to note that the quotatibmitted by Past Governor Michael was
competitive to those submitted by other supplied there appeared to be no financial gains from
the conflict of interest. For future grants, alpible conflicts of interest must be disclosed RIFT
prior to approval and documentation of a fair, opad thorough request for proposals must be
submitted with the application. This will prevemiyareal or perceived conflict of interest.

The above mentioned issues were communicated wishect leaders and the project committee
members during the exit interview. Please undedstiaat the Trustees, acting in their capacity as
stewards of grant funds, stress the importanceayqy fiscal management in any activities
associated with the programs of TRF. The recipiefitee grants and all others associated with the
project are expected to ensure that the grant farelased effectively for the purpose for whichythe
were approved by the Trustees. Any violation offh&ure Vision Global Grant terms and
conditions may result in suspension of the disfrmin participation in TRF programs and may also
require the full return of grant funds. Therefdtee Foundation asks the District 3000 to take
immediate action to address the above concerns.

In order to close this audit, please comply with tbllowing requirements:

1) Please provide a list of concrete examples of haswibt 3000 will take more active role in the
day to day project implementation and control @& groject records and finances for the future
projects. This must include a financial managenmpdaut District 3000 will implement to ensure
that all financial transactions will be conductedtlze level of standard business practices as
specified in the Global Grant Terms and Conditiand TRF Code of Policies.

2) Please provide written confirmation from Maharistilhya Mandir school that the van provided
to transport autistic children to and from scho®lbieing used for that purpose and further
clarification for any additional uses.
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3) Please provide a timeline for training the schoatharities and students on the use the
incinerators installed in the school premises. Upompletion, a letter of undertaking and
confirmation of future maintenance must be provibdgeach school.

4) Given the difficulties associated with implemergatiof this project, detailed reporting on all
grant activities will be required in order for thgsant to be closed. Please record all activities
associated with grant implementation in detail.

The requested documentation must be received byriiR&ter than 31 March 2013. Until the above
requests are fulfilled, this grant will be conset¢roverdue on the reporting requirement and will
count against the district’s reporting percentage.

Your cooperation in these matters is appreciatetl va@ are confident that these matters can be
successfully resolved. Please feel free to comgotolleague Meredith Burlew, Stewardship
-Department Managemeredith.burlew@rotary.oygor me (ajesh.anand@rotary.grif you have
any questions.

Sincerely,
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Rajesh Anand
Senior Stewardship Coordinator

cc: Yash Pal Das, Director, Rotary International
Ashok Mahajan, Trustee, The Rotary Foundation
P.T. Prabhakar, Director-elect, Rotary In&tional
Yagappan Kumanan , District Governor, District 3000
Richard B. Stevens, District Governor, Didt6340, RI
S.R. Yogananda, Regional Rotary Foundatioor@inator, Zone 5, Rl
Arthur Harrington, Regional Rotary Foundati@oordinator, Zone 26, Rl
Palanisamy Gopalakrishnan, District Rotaryreation Committee Chair, District 3000, RI
Pamela Sue Russell, District Rotary Foundatommittee Chair, District 5340, RI
Er. K. Jambulingam, District Grants SubconteatChair, District 3000, RI
Philippe Lamoise , District Grants SubcomeatChair, District 5340, RI
Sundararajan Gopal , District Governor-elBestrict 3000 RI
Carl R. Kruse , District Governor-elect, Dist 5340, RI
Vikram Sanghani, The Rotary Foundation CaRary Club of Rajkot Midtown, District 3060, RI
Sheeba Mathuram, Club President, Rotary 6fukiruchirapalli Shakthi, District 3000, RI
Maureen Ninneman, Deputy General Counsehrfgadhternational
Sanjay Parmar, The Rotary Foundation Mangymuth Asia Office, Rotary International
Meredith Burlew, Manager, Stewardship DepartmRotary International
Jennifer Kordell, Regional Grant Manager, The Rofsundation
Erin Woodard, Future Vision Pilot Operatidianager, Humanitarian Programs, The Rotary Fouodati
Prasanta Sahu, Supervisor, Legal ServicaghSksia Office, Rotary International
Tania Dubon, Auditing and Monitoring SpeagliStewardship Department, Rotary International
Laura Bradley, Grant Coordinator, Humanitaftograms, The Rotary Foundation



