14Iners. Ur even other farmers 1f need arises.
5. Train Arise Africa staff and 200 farmers to form a cooperative where they can save money
and access it in form of loans when needed.

6. Train Arise Africa staff to help farmers manage their loans well and pay back timely after
harvest and sales.
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To educate and train 10 community farmers out of 200, on how to use tractor and its
implements,

8. To educate and train 10 community farmers about new farming methods and let them use
their farms as demonstration farms to other farmers.

9. To help train the remaining 190 community farmers currently farming on Arise Africa
land using the 10 trained farmers.

10. To educate and help 10 community farmers to learn about drought resistant seeds, new

farming methods and new ways of soil conservation to improve on food production and
income.

11. To create a sense of awareness for the local community towards sustainable agriculture
production.

12. To re-organize 200 farmers in a cooperative and strengthen and work together to achieve

increased food production for food and income through proper use of tractor and its
implements, fertilizer and improved seeds.

13. To allow other farmers out of Arise Africa international to also learn from the 200 farmers.

14. To allow schools and young community people to learn from the 200 farmers and Arise
Africa farm project.

PLANNED ACTIVITIES

1. TRAINING
¢ Training of Arise Africa staff
* Identify and select 200 community farmers.
® Training of 10 community Farmers

* Training of 190 community Farmers
2. PROCUREMENT
 Purchase of tractor and implements
® Procurement of fertilizers, draught resistant seeds and their storage.

3. ISTLAND PREPARATION 10 ACRES FOR COMMUNITY FARMERS AND 170
ACRES FOR ARISE AFRICA INTERNATIONAL,

¢ Bush clearing

¢ Ant-hill clearing

® Tree-stamp removal
¢ Ploughing



