L HHder mentioned strategies will be carried out to achieve the set objectives:

A. Community mobilization and sensitization for the further understanding of the project.

B. Training of local farmers on the planning, implementation, monitoring and management
of the agricultural project.

C. Identification and registration of targeted beneficiaries.

D. Work with government to procure recommended seeds and fertilizer through our
extension government workers.

E. Supervision, monitoring, reporting and evaluation of project activities.

F. Formation and monitoring of cooperative of farmers and AAI staff. )

G. Training of AAT staff and farmers in use of the tractor, implements and maintenance.

PROJECT SUSTAINABILITY:

It is expected that with the provision of funds, the project will be able to achieve its objectives.
The project will work hard by re-investing until 340 acres for the school and 200 acres for the
farmers is achieved.

During this time the following will be formed to ensure continuity. WE THEREFORE EXPECT
THE DISTRCT TO HELP AS WELL WITH THE FOLLOWING: -

bl

Formation of a farmers’ cooperative or association between of AAT and 200 farmers.
Make sure 20% of their total income is saved.

Make sure 5% of individuals and AAI project workers is saving with the cooperative.
An administrative committee between the farmers and AAI will be formed to run the
cooperative.

Loans will be available to AAI staff and to 200 famers or others who save with the
cooperative at very good rates.

The administrative community will be charged with responsibility to ensure loans are
paid timely and loans are given timely. '

The administrative community will be charged with safe keeping of the cooperative
funds.

AAL source of the Nile Rotary club and distinct official’s, farmers’ representatives will
be charged with periodic check on financial welfare of the cooperative and audit for at
least five years.

The chairman will be rotated between the AAI and source of the Nile rotary club for at
list 5 five years.

With a proposal of saving with the cooperative and making sure funds for seeds and fertilizers
and tractor and its implements are available to the farmer s and AAI through the cooperative in



